
 

Town Hall Guide 

Parts of this guide have been adapted from the ‘Indivisible Guide’ 
 

Why Town Halls? 

Town Halls are public events or meetings that members of Congress hold with their constituents. These 

are an opportunity for the Iranian-American community to have its voice heard by educating your 

member of Congress and urging them to stand up on our issues.  

 

What to Expect 

Your member of Congress will spend the first 15-30 minutes talking about the issues they’re seeing in 
Congress. They will then open up the floor for questions from the audience (their constituents).  

 

How to 

1. Get there early: Your group should aim to meet up 30 minutes before the meeting time to get 

together, do a quick huddle, and make sure you find seats. If you cannot get there early, make 

sure to let the organizer of your group know. 

2. Ask good questions: When the member of Congress opens the floor for questions, raise your 

hand or file in line right away. When asking the question, make sure to remember the following 

guidelines: 

a. Stick with the prepared list of questions. Don’t be afraid to read off a sheet of paper. If 
you want to ask your own question on behalf of NIAC, make sure to email your question 

to our Northern California Field Organizer at donna@niacaction.org so we can make 

sure it stays on message.  

b. Be polite and persistent, and demand real answers. Members of Congress are good at 

dodging questions they don’t want to answer. If they aren’t giving a real answer, stay 
persistent and call them out on it. Other members in the crowd should amplify this by 

clapping when you’re pushing for answers.  

3. Support the person asking the question: When a member of NIAC is asking a question, make 

sure to hold up one of our Town Hall posters (click here for posters). These 8x11’’ (printer paper) 
are an important way to show the physical representation of the Iranian-Americans and our 

allies that are attending the meeting. After the NIAC member asks the questions, amplify it by 

clapping to again show support for the issue. 

 

Question Formats 

Each town hall is a little different when it comes to how the Member of Congress will field questions. 

Here are a couple of formats that you may see; be prepared for each one as you will most likely not 

know the format until you get to the town hall: 

1. Raising hands – make sure everyone in your group raises their hands right away. This increases 

the chance that one of your questions will be answered.  

2. Lining up at a microphone – much like raising hands, make sure to file in line right away. If 

you’re closer to the front of the line, your question is more likely to be answered.  

3. Question cards – Sometimes, you will have to write your question on a card before entering the 

venue. In this case, the staff usually filters the question cards and will choose which questions 

get answered. If every member of your group fills out a card, one of your questions is more 

likely to be answered.  

 

 

 

mailto:donna@niacaction.org
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Question Suggestions for Town Hall 

 

The Iran Deal 

 

For Supporters of the Deal: 

 

Q: Multiple reports indicate that the Trump administration is planning to abandon the Iran nuclear deal 

in mid-October, even though both the administration and U.S. allies have confirmed that Iran is in 

compliance with the deal. What are you doing to stop the administration from killing the deal and 

planting the seeds for a new war in the Middle East? 

 

Q: During the Bush administration faulty intelligence was spun to justify the case for war against Iraq. 

Now, Trump is doing the same thing with Iran. According to Foreign Policy magazine, Trump has set up a 

team led by Steve Bannon and other White House hardliners to lay the groundwork to withdraw from 

the nuclear accord with Iran in October - even though Iran remains in compliance with the deal. What 

are you doing to prevent another Iraq war blunder with Iran?  

 

Q: You took a historic vote in support of peace when you voted for the Iran nuclear deal. Now that 

Trump is threatening to back out of this agreement and bring back the threats of a nuclear-armed Iran 

and war with Iran, what are you planning to do to make sure that Trump doesn’t take us down such a 
destructive path? 

 

For Republicans: 

 

Q: On the campaign trail Trump said that the U.S. was going to avoid overthrowing regimes that the U.S. 

knows nothing about. Yet, Trump’s eagerness to unravel the Iran nuclear deal could enable Iran to 

pursue a nuclear weapon and set the stage for another disastrous war of choice in the Middle East. As a 

member of Trump’s party, will you stand up against the threat of Trump taking us to war with Iran, 
and are you doing anything to prevent that threat from becoming reality? 

 

Q: You voted against the Iran nuclear deal during its enactment in part because you were worried that 

many restrictions on Iran’s nuclear program would eventually sunset. Yet, if Trump backs out of the 
nuclear deal - as he has indicated is his preference - far-reaching restrictions on Iran’s nuclear program 
will end and the risk of both an Iranian nuclear weapon and war will greatly increase. What are you 

doing to prevent Trump from unraveling the nuclear accord and setting us on a path to war with 

Iran?    

 

For those that voted against the JCPOA but don’t want Trump to kill it: 
 

Q: You voted against the nuclear deal but are opposed to unraveling it now that it is being implemented. 

You recognize the damage that backing out of the deal would do to U.S. credibility, not to mention how 

killing the deal would end valuable constraints on Iran’s nuclear program. Are you worried about 

Trump’s recent statements indicating he is intent on killing the deal? What can you do to make sure 
that Trump does not pull the plug on the nuclear deal and risk taking us to war with Iran? 

 

 



 

 

Muslim Ban 

 

For opponents of the ban: 

 

Q: I appreciate that you condemned Trump’s discriminatory Muslim ban and supported legislation to 
rescind it. However, even when court injunctions were blocking the ban, visas to nationals targeted by 

the ban declined by more than 50%. Further, Trump could still prevail at the Supreme Court this fall and 

issue a decree to make the ban permanent for Iranians and other nationals. That’s why Congress needs 
to step up to rein Trump in. What are you going to do to ensure that Congress ultimately takes a vote 

to rescind Trump’s Muslim ban and block it from ever being implemented again? 

 

For supporters of the ban: 

 

On the campaign trail, Trump promised to impose a ban on Muslims. When elected President, he asked 

Rudy Giuliani how to legally implement a Muslim ban. Then, he issued two Executive Orders banning 

nationals from several Muslim majority nations - including Iran - from entering the United States, which 

was barred by the courts twice. Why have you failed to take a stand against Trump and his 

discriminatory efforts to bar my friends and family from coming to the United States based on their 

religious background? Why have you yet to take a strong stand in defense of the Constitution? 

 

No lethal act of terror has been committed on U.S. soil by nationals targeted in Trump’s ban. The 
Department of Homeland Security also issued a report indicating that nationals from countries targeted 

by the ban are “rarely implicated in U.S.-based terrorism,” and that citizenship itself is an “unreliable 
indicator of terrorist threat to the United States.” There is no valid national security justification for 
targeting Iranian and other nationals under the ban and the administration has already had far more 

than the 90 days it initially said it needed to review vetting procedures. Why do you still back the 

President’s efforts to ban my friends and family? When will you take a stand against Trump’s efforts 
to enact the discriminatory rhetoric from his campaign? 

 

 


